. experience Wyes o comimen

2 . SUCCGSS k
effective: g W;:Fen

Ieaders

things @ energy g, ™

oDDorlunmas

Iearnmg

wes > QU
: H ao%
B 3
D | E ’develop8 L
& w prepared

well

pess £ olow Q.

k2;°3,2;“;‘;“"‘m“ak8 g i8leader s L= othe

< job

feorse 8 EthlnkWaY‘U U: wiing development cre &

Many person * pecees iooutg
Someone e MY Deveipng esire
Emm

e

&
a

What is an Instructional Leadership

Team?

An Instructional Leadership Team (ILT)
comprised of the principal and teacher
leaders who collectively develop and sup-
port shared and distributed leadership prac-
tices in a results-focused learning environ-
ment. Their main charge is to lead instruc-
tional improvement and thus the improve-
ment of student achievement. Instructional
leadership is focused on improving the
quality of student learning by all staff in a
teaming approach.

Who are the members of the team?

ePrincipal

eTeachers representing various
grade levels/subjects

eSpecial Education Teacher

eELL Teacher

eInstructional Coaches

What are the roles and
responsibilities of an ILT?

e  Be committed to school-wide change

e  Berespected by colleagues

e  Create a Vision Statement that will be
beneficial to the whole school

e  Provide meaningful change to instruct-
tion and student achievement

e  Be supported by team members and
school community including
administration

e  Support current initiatives

e  Demonstrate effective interpersonal
skills

° Participate in and encourage open
discussions of educational issue

° Be committed to do the work

e  Analyze and use data to improve
instruction and understand staff needs

° Communicate information, discussions
and decisions from the ILT meetings to
staff they represent so everyone feels
a part of the school improvement
efforts

e  Voice concerns and ideas from the
staff they represent

e  Collectinstructional data via walk-

throughs, peer observations,
and looking at student work

e  Be willing to provide professional
development

Why shared and

distributed leadership?

Shared and distributed leadership has
shown to support positive relationships be-
tween stakeholders as it relates to leader-
ship, organizational improvement, and stu-
dent achievement. Over the past several
years, studies have identified the impor-
tance of distributed leadership as one major
contributor to positive change and school
improvement.

Research on the MA Turnaround Practices
has shown that one difference between high
performing and low performing schools can
be attributed to different degrees of leader-
ship distribution. High performing schools
make use of distributed leadership in varied
ways. They ensure two-way communication
is evident so that that are no misconceptions
about roles and responsibilities as well as
the focus of the work school-wide. From the
Turnaround work we have learned that
shared responsibility along with explicit sup-
port and flexibility from central office is key
to success.

In summary, as identified in the MA Turn-
around Practices leadership, shared respon-
sibility, and professional collaboration are
important components of, and contributor
to whole school improvement.
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Turnaround Practice 1: Leadership, Department of Elementary and
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improve teaching and learning

¢ Collective, distributed leadership InStrUCtionaI
structures, and practices are appar- Leadership Teams

ent throughout the school building in
the form of an active, well-
represented instructional leadership
team and grade-level and vertical 4 ‘(.
teams. Administrators and teachers *

are jointly committed to and have *

assumed shared ownership and col- .’.

lective responsibility for improving “

student achievement.
“Great leaders harness personal cour- b

Administrators and  teachers age, capture the hearts and minds of "’

through teacher teams or involve- "'
( & others and empower new leaders to + 4 *
ment in an instructional leadership

. L make the world a better place."” Maxine

team) are actively monitoring and

assessing the implementation and Driscoll, Founder Think Strategic

impact of key improvement strate-
gies, use of resources, classroom
instructional practices, and nonaca-
demic supports on student achieve-
ment. x


http://www.thinkstrategicforschools.com/

